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SANTOVA ADVANCED SUPPLY CHAIN SERVICES
Channel Strategy Development Supplier Scorecards/Metrics

Supply Chain Risk Mitigation Defining and Structuring Managed Services or KPIs

Inventory Management/Optimisation Distribution Network Planning

Cost-to-Serve Analysis Business Process Definition and Re-engineering

Demand Driven Planning Business Case Development

Project Management

RETAIL SECTOR CHALLENGES
Quality Management Barriers to Entry Cash Flows

High Logistics Costs Short Shipments Late Deliveries

Poor Communication Limited Visibility Expensive Distribution

Inventory Management Slow Response POS Data Accuracy 

Lack of Agility Demand Variability

SANTOVA VALUE-ADDED SERVICES
Strategic Sourcing Quality Control Inventory Optimisation 

Sequencing Pack-for-Store Supplier Management

Consolidations Deconsolidations Built-to-Order

Production Planning WMS Management Supply Chain Audit

Cross-docking Merge in Transit Labelling

Optimal Channel Selection Scan and Pack Demand Planning

Reverse Logistics Purchase Management Electronic Data

Integrated Available-to-Promise (ATP) Distribution Network Optimisation 


